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30+ Year-Old Pacific Northwest Structural Steel Fabricator 
With Well-Trained Staff and High Repeat Business

This	mid-sized,	non-union,	structural	steel	
fabrica6on	company	has	become	a	clear	industry	
leader	in	the	Portland,	Oregon	metro	area	it	
serves,	and	is	well	posi6oned	for	con6nuity	
under	a	new	owner.	It	has	the	capability	to	do	
both	fabrica6on	and	installa6on,	making	it	a	one-
stop	shop	for	General	and	Specialty	trade	
contractors	who	have	selected	the	company	
through	the	bid	process.	From	2017	–	2020,	on	
average,	roughly	50%	of	its	revenue-producing	
customers	for	each	year	generated	revenue	in	at	
least	three	out	of	four	years,	with	over	28%	
producing	revenue	in	each	of	the	last	four	years.	

Strong	management	staff,	including	a	General	
Manager	and	Project	Managers,	increases	the	company’s	SG&A	expense	a	bit	compared	to	industry	
benchmarks,	but	its	gross	margin	is	higher	with	an	EBITDA	margin	consistent	with	the	industry.	This	in-
house	exper6se	leads	to	greater	efficiency,	less	down	6me,	beWer	service,		and	higher	quality	products.	
Con6nual	training	contributes	to	employee	produc6vity,		safer	work	condi6ons,	and	more	empowered	staff.	

This	would	be	an	ideal	acquisi6on	for	another	metal	fabrica6on	company	from	another	region	that	would	
like	to	expand	into	the	Pacific	Northwest,	a	manufacturer	of	complementary	products,	or	even	an	individual	
with	the	right	experience	who	would	like	to	pursue	entrepreneurship	through	acquisi6on	using	an	SBA	loan.	

Business Type: Steel fabrication
NAICS: 332312
General Location: Portland, OR Metro
Organization Type: C Corporation
Business Listing Number: 1000013612
Years in Business: 30+
Employees: 50+
Price: $4.6 million
Revenue*: $9,387,994
Gross Profit*: $4,034,084
Re-Cast EBITDA*: $   926,808

 * The above numbers are TTM ending 3/31/21. 
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Greater use of  
automation and technology 

may provide a path to further 
increases in efficiency, 

productivity,  
and profitability.

mailto:e@codiligent.com
mailto:e@codiligent.com
mailto:e@codiligent.com


                   Eric Williams 888-324-5888  e@codiligent.com          

Business Highlights
๏ A respected Pacific Northwest market-leading brand in the structural metal fabrication 

industry. Over the past 30+ years this company has built a brand based on 1) fair pricing 
(while at higher gross margins); 2) reliable service; and 3) well-trained staff in a trade where 
this isn't always the case. Customers like working with the one-stop shop (provides both 
fabrication and installation) due to its experience, expertise, timely completion, and 
exceptional service.

๏ In-house expertise leads to greater efficiency, being able to anticipate and resolve 
problems, deliver higher quality products, and provide better service. The business' 
institutional experience and knowledge, higher-quality, more experienced and knowledgeable 
employees, and GM and PMs who are engaged and accessible allow it to do in-house 
design and detailing thus streamlining the fabrication process which allows the company to 
identify and solve potential problems before they occur.

๏ Higher-than-industry gross margins give the company flexibility in being more 
competitive on bids. From 2017-2020 the Company’s average gross margin was 38% 
which compares favorably to the industry average gross margin of 26%. Even comparable 
businesses in the industry that are most similar in size to this business have median gross 
margins of less than 30%.

๏ The company is easier to work with, more efficient, and has greater accountability as 
a result of being a one-shop stop offering both fabrication and installation. By doing 
both fabrication and installation, there is no gap in the lines of communications or the chain 
of responsibility, or delays that may result if there was a transition and communication 
required if a customer was using a separate installer than the fabricator.  The business is a 
“one-stop shop.”

๏ A strong training focus leads to better employee retention, greater efficiency, and 
productivity. The business trains employees constantly.  It has inside trainers for both shop 
and field, and brings in outside trainers for specialized equipment or processes. Training is 
done on an as-needed basis: either individual employees who need additional training, or as 
a group.

๏ Non-union employees appreciate the company culture which contributes to retention 
and quality work. In addition to constant training and skills development, employees are 
treated with respect. The focus on safety and creating quality products lead to employees 
being proud to work for this company.
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Opportunities

๏ Bid more jobs. Despite the fact that a large portion of work is for the same repeat 
customers, it is still primarily secured by participating in bid processes.  

๏ There’s an opportunity to grow the business further through more proactive 
sales and marketing. The business has had strong success based primarily on 
participating in contractor bid processes and securing the winning bid. However, its 
current sales closing rate is only about 10%. There may be an opportunity for a buyer 
to more aggressively pursue marketing and sales activities to attract more prospective 
business and increase its closing rate.

๏ The business may be improved through greater use of automation and 
technology. The business is not highly systematized, uses limited software, and may 
benefit from greater automation. A robotic plasma burning machine would increase 
efficiency as long as the capabilities and capacities of the machine matched the type of 
work, potentially reducing many labor hours. Larger welding machines would allow 
bigger, faster welds which may increase quality and save labor hours.

๏ Focus on market segment of small manufacturers. There are services the Company 
could market and offer to new customers for parts and sub-assemblies using its 
fabricating equipment including: shearing, punching, bending, rolling, sawing, and a 
number of ways to process material. The target market segment would be local 
manufacturers who don't have adequate equipment or shop space. This is a wide open 
market, but would require marketing to attract such customers.

๏ Do a roll-up of other companies in the highly fragmented metal fabrication 
manufacturers industry. As many owners of metal fabrication manufacturing 
companies are at, or approaching, traditional retirement age, there may be an 
opportunity to acquire and consolidate these companies. Many of these companies are 
too small to be of interest to larger industry buyers, who often only pursue businesses 
with a minimum of $1 million in EBITDA. Yet, such businesses may be complementary 
to this Company and offer synergies or elimination of redundant expenses.
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Financial

Any financial or operating information relating to the company was prepared by, or from figures, documentation and information 
supplied by the Seller. Codiligent LLC, its principals, and employees can not guarantee the accuracy, completeness, quality, or 
reliability of information, financial data, or assumptions provided. A buyer should not rely on Codiligent LLC, its principals, or 
employees for any investigation, interpretation, or opinion as to the accuracy, completeness, quality, or reliability of said information. 
A buyer should conduct its own independent investigation and evaluation of this business opportunity, ascertain the accuracy, quality, 
reliability, and completeness of information provided, and assumptions used, and develop and rely on independently developed 
projections. Codiligent LLC, its principals, and employees shall neither be responsible for the accuracy, completeness, quality, or 
reliability of information, financial data, assumptions used, or projections provided, nor shall it be responsible for Buyer relying on 
said information and data. 
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Thank you for inquiring about Codiligent listing #1000013612.

Confidentiality in this transaction is of utmost importance.  A more comprehensive package of
confidential information is available to qualified buyers who complete and submit the following forms
to Codiligent LLC. You are welcome to submit an alternate certified personal financial statement in
place of using the provided form.

Please submit these forms by email:  e@codiligent.com  or Fax:  888-324-5888

BUYER REGISTRATION FOR CODILIGENT LISTING #1000013612

Name:
Email:
Phone:
Mobile Phone: Website:

Company:
Address:
City, State, Zip:

Are you an owner, director, shareholder, manager, employee, advisor, or consultant to any other
businesses in this business’ industry?    YES  or  NO    (please circle one)

If you answered “Yes” to the last question, name the business(es) and describe your affiliation:

Please describe your career background in 2-3 sentences:

What’s the source of your down payment:

What is the minimum average annual return on equity that you require? %

What are your top acquisition criteria?
 1
 2
 3
 4

What is most appealing about this business based on information you have already reviewed?

What concerns do you have about this business based on the information you have thus far?

What businesses / industries  or geographic locations are of interest for an acquisition?
Businesses / Industries:
Geographic Locations:
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CONFIDENTIALITY AGREEMENT FOR CODILIGENT LISTING 1000013612

THIS IS NOT AN AGENCY AGREEMENT
Neither this agreement nor any other communications between Codiligent LLC and you will establish a Principal-Agent 
Relationship, unless explicitly stated in writing.  Codiligent LLC represents the Seller.  Nothing in this agreement shall be 
construed to create a Principal-Agent Relationship between you and Codiligent LLC.  You agree and acknowledge that you
will engage professional advisors as you deem necessary and appropriate in connection with a potential acquisition, and
that Codiligent LLC is only providing you with certain information.  You agree and confirm that you have neither engaged 
Codiligent LLC to provide any advice to you about an acquisition, nor will you rely on information provided by Codiligent 
LLC in making a purchase decision.  Codiligent LLC makes no representation or warranty, express or implied, as to the 
truth, accuracy, or completeness of any information provided to Codiligent LLC by the Seller.  You further agree that you 
have not established a Principal-Agent relationship with Codiligent LLC.  

CONFIDENTIALITY
This Agreement is made between the undersigned individually, and any business entity in which the individual is employed
by, an officer of, or has a financial interest in, as well as any such entity’s officers, directors, employees, agents and advisors
("The Buyer”) and Codiligent LLC for the benefit of Codiligent LLC and the owner  (“The Seller”) of the number-designated
business listed above (“The Business”) of which information is being requested.

In consideration of the disclosure of confidential information regarding The Business by Codiligent LLC to Buyer, it is 
understood and agreed that:

1. Confidential Information is defined as: all information received by The Buyer from Codiligent LLC or The Seller 
now and in the course of future investigations or due diligence, which is not available to the general public.  This
confidential information includes all oral, written, or electronic data inclusive of, but not limited to, records, 
reports, analyses, photos, plans, financial statements, policies, procedures, ideas, customers, samples, notes, and 
studies.  Anything prepared by Codiligent LLC, The Seller, or another party pertaining to The Business is to be 
considered Confidential Information unless explicitly stated in writing otherwise by Codiligent LLC or The 
Seller.  If there is any reasonable doubt whether anything is, or may be Confidential Information, it is.

2. The Buyer will not disclose any Confidential Information or make known by confirmation, that this company, 
division, or product line is for sale or that financing is being sought, either before or after termination of 
investigations or negotiations to any person or organization not authorized in this agreement.

3. Without specific prior written approval of Codiligent LLC or The Seller, The Buyer shall not provide any 
Confidential Information to any broker, intermediary, lending institution, prospective equity partner, syndication 
member, investor, or other financing source.  If disclosure to such parties is desired, Codiligent LLC may require 
the execution of a separate confidentiality agreement with those parties.

4. The Buyer will not contact the The Seller’s employees, customers, suppliers, competitors, accountants, bankers, 
or attorneys to discuss The Business or seek information about it, without written permission from Codiligent 
LLC or The Seller. 

5. The Buyer will not contact The Seller directly unless authorized by Codiligent LLC.
6. All Confidential Information provided by Codiligent LLC or The Seller to The Buyer shall be used solely for the 

evaluation of a potential acquisition or financing decision, and shall not be used for any other purpose.
7. All Confidential Information shall be promptly returned or destroyed, as directed by Codiligent LLC or The Seller.
8. The Buyer shall not enter into any agreement for the purchase of stock or assets of any companies about which 

Codiligent LLC furnished information to The Buyer, unless said agreement contains an acknowledgement that 
Codiligent LLC is the procuring cause of such agreement and Codiligent LLC is entitled to a commission as 
agreed upon by such company and Codiligent LLC.

Dated at__________am/pm this______day of__________________20__.

Name (printed):______________________________   Phone:________________________

Address:___________________________________________________________________

Signature:__________________________________________________________________

Eric Williams    888-324-5888   e@codiligent.com
FAX:  888-324-5888



CERTIFIED STATEMENT OF PERSONAL WORTH AND INCOME

Name (printed):__________________________________   Date:__________________________

Address:________________________________________  Phone:_________________________

I certify that the following information is true & accurate (please sign)_____________________________________

Cash on Hand
US Government Securities
Other Stocks & Bonds
IRAs & Tax Deferred Retirement Accounts
Accounts, Loans & Notes Receivables
Cash Surrender Value of Life Insurance
Real Estate
Equity in Business Owned
Automobiles
Plane, Boat, RV, Motorcycle
Household Furnishings and Personal Effects
Other Assets

TOTAL ASSETS

Credit Card Debt
Line of Credit Balance
Notes Payable
Auto Loans
Liens on Real Estate
Plane, Boat, RV, Motorcycle Loan
Other Liabilities

Salary
Bonus & Commissions
Dividends & Interest Income
Business Income
Real Estate Income, Royalties
Other Income

ASSETS AMOUNT IN US$

LIABILITIES & NET WORTH

TOTAL LIABILITIES

TOTAL NET WORTH (ASSETS - LIABILITIES)

SOURCE OF INCOME

TOTAL INCOME

AMOUNT IN US$

AMOUNT IN US$
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